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1. General context
The transnational mobility of artists and cultural professionals is of major importance in helping to make a common "European cultural area" a reality, and to bring about cultural diversity and intercultural dialogue. Artists and cultural professionals need to travel beyond borders to extend their scope of activities and meet new audiences, to find new and inspiring sources of inspiration to make their creations evolve, and to exchange experiences and learn from each other with a view to developing their careers.

The transnational mobility of artists and culture professionals has been a priority of the Culture programme since 2000. It has been further reinforced as one of the three specific objectives of the Culture programme for the period 2007-2013, as a means of enhancing the cultural area shared by Europeans and encouraging active European citizenship. 

In November 2007, the European agenda for culture was adopted by Culture Ministers as the first comprehensive policy framework for culture at European level.
 Removing obstacles to mobility of artists and cultural professionals has been included among the five priority areas for action in the work plan for 2008-2010, through which the European Agenda for culture is implemented. As part of the newly introduced open method of coordination among EU Member States, an Expert Group on Improving the Conditions for the Mobility of Artists and other Professionals in the culture field was set up in March 2008.   
Mobility is also a cross-cutting theme in the three civil society platforms (Access to Culture, Cultural Industries and Intercultural Dialogue) set up by the European Commission as a means to facilitate a structured dialogue with the cultural sector. 

As an accompanying measure, the European Commission launched a study funded by the Culture Programme to provide an overview and typology of the mobility schemes which already exist in Europe, to identify any gaps and to propose recommendations for possible action at the EU level. Following an open invitation to tender, the ERICarts Institute was selected to carry out this study. The report entitled "Mobility Matters" was published in November 2008
.
2 The Pilot Project for Artist Mobility

At the end of 2007, the European Parliament voted an additional line (1.5 million euro) on the 2008 budget dedicated to supporting the environment for the mobility of artists through a new pilot project. The aim of this pilot project is to feed in the work of the Member States in the context of the new open method of coordination, as well as to test new ideas in order to contribute to the preparation of the Culture Programme for the next programming period beyond 2013.It comprises three elements :
· a feasibility study for a comprehensive scheme designed to provide a European wide system of information on the different legal, regulatory, procedural and financial aspects to mobility in the cultural sector, including if necessary, mobility contact points at national level;
· calls for networking of existing structures supporting mobility in different sectors in order to develop exchange of best practices, evaluation methodologies, valorisation of results as well as possible joint actions and studies aiming at improving the overall effectiveness at EU level.
· contributions to the operational costs of mobility funds, programmes or schemes on a matching basis, in the sense that EU support will free up or elicit new funding to be used exclusively to achieve concrete mobility, and/ or is used to open access to a new target group, geographical area, expressed need or other similar improvement/ development (added value) and/ or is used to generate new programmes, formats or structured experiences of mobility.

The first two elements of this pilot project, the feasibility study for a European wide system of information and a call for proposals for the networking of existing structures supporting mobility in different cultural sectors, were launched in 2008. The third element was postponed, firstly because the size of the earmarked budget for that year prevented an effective implementation of all three activities, and, secondly, because it was important in order to implement this third element in an effective way to wait first for the results of the "Mobility Matters" study mentioned above and which had already been launched. 

2.1 Feasibility study for a European wide system of information
This study is currently being carried out by ECOTEC Research & Consulting Ltd for the European Commission. Its aims are:

· To provide an overview of existing information systems on the different legal, regulatory, procedural, fiscal and financial aspects of the transnational mobility of cultural workers existing at national level in the 27 Member States of the European Union and the three EEA/EFTA countries.

· To identify the gaps in the functioning of existing information systems.

· To make recommendations for remedies to fill these gaps, including what role, if any, should be played by the EU, taking into account its competences, with a view to setting up a comprehensive scheme designed to provide a Europe-wide system of information on the different legal, regulatory, procedural and financial aspects to mobility in the cultural sector, including if necessary, mobility contact points at national level.
The study is expected to be finalized and published in April 2009. On the basis of its conclusions, the Commission and Member States can then see whether concrete further action should be taken to set up a European wide information system, what form this should take, and who needs to act. 

2.2 Call for proposals for the networking of existing structures supporting mobility in different cultural sectors
The call for proposals (EAC/16/2008) was published in June 2008
. Its aim was to promote mobility by capitalising on the knowledge and experience which already exists among organisations supporting mobility by facilitating the exchange of experience and mutual learning. Expected outputs of the networking were the exchange of best practices, the exploitation and valorisation of results, the identification of key factors enhancing mobility, the promotion of information dissemination, the comparison of evaluation methodologies, as well as possible joint actions. 

The Commission received 33 applications which were evaluated by an evaluation committee and the following four projects were selected for a co-financing:
Project: e.mobility

Organisation: Pépinières Européennes pour Jeunes Artistes (France)

Grant: 250.000,00 €

Budget: 402.238,20 €

Co-financing rate: 62,15 %

Duration: December 2008 – November 2010

The aim of e.mobility is to improve the environment for mobility in the cultural sector and to increase the opportunities for mobility. It does this by creating an interactive and innovative community network. An interactive approach is fundamental to the project, which considers the encounter between artists and actors from the cultural, economic and social worlds as a driving force for devising new forms of mobility. In this way, e.mobility seeks to build a vast pan-European network dedicated to young people’s creation through an interactive community developed on the Internet. It facilitates exchanges between different actors, artists and places, stimulates mobility through the generation of new mobility opportunities thereby increasing the overall supply available and enabling as many artists as possible to access mobility.

objectives:
• to devise new forms of artistic mobility by discovering new fields of activity          (companies, social contexts, sciences, technologies, environment…)

• to use new technologies as a vector and a facilitator of exchanges and communication

• to promote and facilitate the mobility of artists and cultural actors and encourage as    many people as possible to access it

• to take part in the emergence of a creative and diverse European cultural community

actors:

• artists and cultural actors as driving forces

• actors from different contexts, business, environment, social 

• cultural operators as support partners and instigators of exchanges

e.mobility is built on four themes:

1. detecting and analysing

- the potential benefits of mobility

- the obstacles to mobility: administrative, economic, technical, psychological, cultural...

- artists’ expectations

- emerging forms of contemporary creation

2. innovating and devising new forms of mobility, new approaches, new contexts… (“the shape of mobility to come”)

- artists and actors from other fields of activity as driving forces

- a broader public and new potential actors encouraging mobility

- publication of a reflection document compiling every reflection and every proposal

3. promoting and developing mobility

- widely communicate every proposal made about the new forms of mobility

- place every tool developed with e.mobility at the disposal of cultural actors to disseminate further

- support artists and cultural actors lacking easy access to mobility and enable as many people as possible to be mobile

- present the best experiences of mobility with the support of the media 

4. facilitating and supporting mobility

- an e.mobility website : a community participation platform in order to facilitate information exchanges, increase flexibility and stimulate creativity between users.

- develop a network of European companies which actively support young creation

http://www.art4eu.net info@art4eu.net
Partners : ARTos Foundation (Cyprus), CIANT (Czech Republic), Schlesische 27 (Germany), Agence Luxembourgeoise d'action culturelle, Clube Portugues de Artes e Ideias, UNITER (Romania)

Project: SPACE (Supporting Performing Arts Circulation in Europe)

Organisation: ONDA – Office National de Diffusion Artistique (France)

Grant: 346.589,21 €

Budget: 711.390,00 €

Co-financing rate: 48,72 %

Duration: December 2008 – November 2011

Last year nine national cultural institutions created Space, a platform for reflection and collaboration dedicated to supporting the circulation of the performing arts in Europe.This project has three different dimensions and will be carried out over a three year period..

1. ‘Travelogue’ Data exchange & research

‘Together with IETM and ENICPA, Space plans a research programme to address the difficulties in mapping the mobility of performing arts productions in Europe. Some countries do not map the international activities of their performing arts companies, while others do this in variable ways, often with the immediate aim of measuring the exportation of their productions (and not the cooperation level between countries) quantitatively (not qualitatively). The programme seeks therefore to create a simple and efficient tool, created by professionals, to map the current state of affairs in the international dissemination of performing arts productions and identify imbalances, and to generate ideas for developing innovative models and instruments with a view to creating a more balanced situation. A travelogue online prototype, will be produced by European professionals who will participate in training sessions on standards and methods for linking, sharing and comparing data between countries and sectors.

2. Training and Development Pilot Programs

Approximately 100 high potential emerging professionals from different European countries will take part in a mobility training programme carried out throughout Europe. The programme will be organised in small groups,  and be developed and managed with the cooperation of other networks and organisations such as Team (performing arts magazines network), NextStep (European festivals platform) and la Belle Ouvrage (training organisation). The aim is to create a network eager to design and practice new forms of cultural mobility, acquire in-depth knowledge of each country’s context, to gain useful European experience, compare and assess  working tools, and develop a better understanding of Europe and its cultural diversity, both on a concrete and political level.

3. Institutional Capacity Building

An important part of the project is to enlarge the project by including other already existing institutions, and to support and stimulate new institutions, especially in Central and Eastern Europe, to play a role in creating opportunities for their national artists and art professionals to work at a European level. The long-term objective is to create a network of strong national performing arts institutions which are able to contribute - through policy and practice - to a European programme of cultural mobility and circulation.

The nine Space members: Onda (Paris), www.onda-international.com ; VTI (Brussels), www.vti.be ; TIN (Amsterdam), www.theaterinstituut.nl ; New Theatre Institute of Latvia (Riga), www.theatre.lv ; British Council (Londres), www.britishcouncil.org ; ETI (Roma), www.enteteatrale.it ; Pro Helvetia (Zurich), www.pro-helvetia.ch ; The Red House (Sofia), www.redhouse-sofia.org ; Arts Institute (Prague), institute.theatre.cz

The partners: Enicpa, www.enicpa.net ; IETM, www.ietm.org ; Team, www.team-network.eu ; NextStep, www.kunstenfestivaldesarts.be/fr/NXTSTP ; La Belle ouvrage, www.labelleouvrage.fr

Project: PRACTICS  - See Mobile See Practical

Organisation: Teatterin Tiedotuskeskus ry (Finland)

Grant: 349.488,00 €

Budget: 436.860,00 €

Co-financing rate: 80,00 %

Duration: December 2008 – November 2011

See Mobile See Practical follows on from the “Mobile.Home” project initiated in 2006 which resulted in a study “Impediments to Mobility in the EU Live Performance Sector and on Possible Solutions”. It seeks to facilitate the provision of information, exchange of best practices and to support EU cross-border mobility in the cultural sector. 

The three year project develops and pilots “EU Cultural Mobility Contact Points” (CMCPs) in four countries (Belgium, Spain, Wales and the Netherlands) and carries out mapping in two additional countries (Finland and Italy) with the aim of stimulating mobility between EU countries and helping to overcome existing obstacles to mobility. The CMCP are envisaged as a first entry for people seeking information related to incoming and outgoing cultural mobility and are designed to offer administrative support. 

The project aims to promote coordination and networking in order to facilitate mobility. Through training and exchange of staff between the partner organisations it seeks to deepen the sector’s capacity to enhance and support mobility. On the basis of the concrete piloting and mapping of cases, the project will identify key mobility stimulators and formulate recommendations for overcoming obstacles to mobility and for continuing the CMCP network.

The project partners are the Finnish Theatre Information Centre, Het Kunstenloket, Stichting Internationale Culturele Activiteiten SICA, the Arts Council of Wales ACW/WAI, Fundació Interarts per a la Cooperació Cultural Internacional, Fondazione Fitzcarraldo, Performing Arts Employers Associations League Europe Pearle*, Association Européenne des Conservatoires AEC, European League of Institutes of the Arts (ELIA), European Citizen Action Service (ECAS), IETM and the Network of European Museum Organisations NEMO (associate partner).

Project: Changing Room

Organisation: Trans Europe Halles (Sweden)

Grant: 243.477,58 €

Budget: 346.094,64  €

Co-financing rate: 70,35 %

Duration: December 2008 – November 2010

Changing Room is a two-year project that aims to test, study and evaluate a cultural professionals exchange and training programme within Trans Europe Halles, with the aim of it potentially expanding into a wider initiative. 

Twenty-four TEH members will participate in Changing Room, hosting and sending cultural professionals on exchanges at each other’s centres. This ‘taste’ of mobility is intended to stimulate longer-term exchanges and then lead to an increase in the permanent engagements of non-national workers by network members.

Through the experiences of the exchange participants and their hosts, combined with workshops and a study by The Sibelius Academy, Finland, Changing Room will seek to identify opportunities, issues and barriers to the mobility of cultural workers. The project aims to investigate some specific obstacles to mobility such as knowledge of, and access to practical and relevant information, the reluctance of some employers to recruit from outside of their countries and differences in national working methods, systems and practices. The study will examine and identify the key factors that enhance and stimulate mobility, identify its benefits, how best to raise its value and propose new ideas and forms for increasing mobility? It will also provide data on mobility within the network and aim to identify the key differences and similarities in working in culture across a sample of the EU member states.

The exchange participants will meet to share their experiences and make recommendations for developing mobility programmes. Cultural leaders will be invited to brainstorm and debate how to increase mobility at a workshop retreat. Training workshops will be delivered on key mobility issues, some of which will be open to participants outside of TEH. All of these activities will contribute to gaining greater understanding and knowledge on how to enhance and increase mobility.

An on-line mobility toolkit primarily aimed at cultural professionals will be a key output of the project and the media used to disseminate its conclusions to the European cultural community. The toolkit is planned to contain both practical information and intelligence including a ‘rough guide’ to working in the member states, first-hand experiences and advice from cultural professionals working in different countries, a jobs and volunteers posting section and information on training and mobility grants/bursaries. 

By combining both theory and practice partners in Changing Room, its results are intended to have a greater audience and influence within the academic and organisational cultural sectors, as well as providing valuable information and recommendations for the formulation of future cultural professionals mobility schemes.

The project is led by Trans Europe Halles. The co-organisers are:  Melkweg, Amsterdam, Netherlands and Sibelius Academy, Helsinki, Sweden, will manage Changing Room.
3. Continuation of the pilot project for artist mobility in 2009
At the end of 2008, the European Parliament voted a new budget line on the 2009 budget (1.5 million euro) for the continuation of the pilot project in order to enable the implementation of its third element through the creation of an additional EU fund for artist mobility.

 A new call for proposals aiming at supporting mobility and artists residency programmes will be published in April 2009.
� The ground was prepared by the Communication of the Commission on a European agenda for culture in a globalising world (COM (2007) 242 final), issued in May 2007.


�http://ec.europa.eu/culture/key-documents/doc1795_en.htm


� http://ec.europa.eu/culture/calls-for-proposals/call1440_en.htm
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